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School Leadership Team 
December 1st, 2020 5:00pm - 6:00pm via Zoom 

 
Rolling Agenda 

In Attendance:  
 

 
Guest Attendees  
Ms. Cardenas 
Ms. Atkinson  
Ms. Atlilebhar  

Agenda 
5:04 Call meeting to order 
 

1. Approval of Minutes 
a. Members of the team approved the minutes.   
b. Welcomed new members to the SLT 

2. Reopening Update 
a. We are due to return to school on 12/7  

Beginning 12/7 cohort B will starting in school then 

Name  Title 

Megan Gitli  Principal 

Stefanie Weinstein-Podber  UFT Designee/Recording Secretary  

Laura Sisto  Chairperson  

Laura Devlin  Teacher 

Rosemarie Ramirez  Teacher 

Deidra Ramirez   PA President 

Merlin Pena   Parent- Title I PAC Representative  

Megan Mele  Parent  

Golam Chishty  Parent  

Maria Tejada   Parent  

Tekesha Hanson  CBO Partner  
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Testing - The chancellor has informed all school leaders that if a child 
has not signed consent for the COVID-19 testing - they are not to be 
allowed to enter the building.  Teachers have been reaching out to our 
parents about the consent form as well as Lina and our school aids. On 
Monday, there will be paper copies of the consent form available for 
parents to sign.  If there are any concerns, they are encouraged to speak 
to Ms. Atkinson or Ms. Gilti.  We have been in the yellow zone.  Testing is 
organized and quick and efficient in coming in and working with the kids 
during testing,  There is a good system of how it works in the building.  IF 
there is any student who is having anxiety or are troubled about getting 
tested, they are not forced to get the test.  Only 20% needs to get tested, 
we can always get someone else to test.  It is mandated - now if a parent 
does not want to sign off on testing, the only other option is to have that 
child go remote. Deidra asked if there was a temperature gun that takes 
the tems, Yes - we test the children in the yard and the parents wait with 
their child online after the survey is done.  On cold and windy days the line 
up is brought inside. Stef - there are some students in grade 5 who walk 
themselves to school that have not signed the consent form - what is that 
process, those students are going to be brought in and wrong day policy 
is followed through and families will be notified.  

3. Title One Funds 
a. We have $3637 in Title 1 funds.  
b. We are looking to purchase STEM kits. We will have to purchase through a 

DOE vendor. Shop DOE was looked at for STEM kits. One kit $16 - problem 
no picture and no listing of materials are inside the kit. We will purchase 1 
to see what is inside and what it entails.  A STEM playground or kit that has 
critical thinking questions.  

c. Appropriate expenditures include book club materials for staff or parents, 
professional development, workshops, activities. 

d. Money must be spent by March.  In the past we have spent it by the last 
week of February.  

e. Ms. Devlin mentioned a book club ex Wonder for the families and 
activities, or an art night Ms Podber suggested we ask other schools what 
they have purchased from SHop DOE with this money,  

f. In the past we had an art night - we purchased art supplies through Shop 
DOE.  It wasn't expensive  

g. Mrs. Deidra Ramirez mentioned reading kits were also purchased with this 
money in another school. 

h. We don’t want to put off purchasing what we want to order - we don’t 
know what will happen in the future.  
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i. If we can’t find something for the STEM kits through Shop DOE that 

works for us - HDR may be a way to purchase them and the Title 1 funds 
can be used for other activities.  

4. CEP Updates 
a. CEP was “submitted” and we are awaiting feedback on that from the 

superintendent.  
b. If revisions need to be made, we will make those changes and team 

members will be notified. The SLT signature page will be sent to SLT 
members sometime after tonight - an electronic signature will be needed.  

5. Spirit Building/SWAG - PTA  
a. Spirit Week - the kids had a great time.  It went well. The kids got into it. 

The staff also got into it.  Using flipgrid the kids shared their spirit on the 
different days.  

6. Check in for PTA fundraiser ideas 
a. WE are now officially the tigers.  We are deciding on a logo.  A fundraise 

may happen for students, staff, and families to order T Shirts.  Other items 
besides shirts may be part of it - pricing has to be looked at to find the 
best deal. Ms. Cardenas has a connection with a vendor that in the past 
has given us a good deal. 

7. Scholastic 
a. The representative has responded back to Ms. Atkinson.  The account will 

be transferred to Ms. Gitli. 
8. Other Business 

a. Ms. Mele - Turkeys for Thanksgiving was a success - trying to get more to 
hand out (30-40) There are other people looking to help out. Hot Food? Is 
it possible to hand out hot food during distribution of the turkeys. Parents 
can make hot food and distribute out to the families - to ensure they have 
a hot meal for the day.  Ms. Gitli will look into it to see if it is possible. There 
are regulations around the DOE that we need to follow.  Ms. Mele 
mentioned distribution of turkeys on a Saturday so it doesn’t interfere with 
the school day. The custodian will be notified so that tables can be set up 
and no one has to enter the school. 

b. Bake Sale - Bake sales ?? We need to see what we can do and that we 
are within guidance for this year - especially with social distancing. Ms. 
Gitli will look into it.  

c. PTA - We have a limited way of contacting our families. Class Dojo, 
Google Classroom, email or phone calls are our only ways. We do not 
have a robocall system. School Messenger is a service other schools have 
used.  This would be an easier way of contacting our families especially for 
those late night changes that need to go out immediately.  The phone 
call and texting is costly - it's about $750 for 2 years. Ms. Gitli is requesting 
that to be a donation from the PTA. 
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d. December 21st is our Polar Express Movie night. It will be ramped up 

this Friday for the kids to be aware - a time to come together and watch a 
festive movie together.  

e. Update your SLT time sheet so you get paid at the end of the year.  
f. Fire Alarm system is very old and needs to be upgraded - this is something 

that can be brought up at the next CEC meeting.  
 

9. Meeting called to order at 5:56 
 
 
Agenda for next meeting 1/5/2021 
 

1. Plan for our Title 1 Night 
2. CEP Progress Monitoring 
3. Fundraiser/School Swag 
4. Update on Building Projects 
5. Update on HDR 
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